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“NOT BY OUR MIGHT” (Zechariah 4:1-14) 

Zechariah ministered to the discouraged people who were attempting to accomplish the difficult 
task of rebuilding the temple in Jerusalem. They were led by two men – Joshua the High Priest 
and Zerubbabel the political ruler of Judea. God spoke through Zechariah to encourage these 
two leaders and the people. Steve Cole explains, 
 

“Zechariah’s fourth vision (chapter 3) encouraged Joshua the high priest with the 
message: “God will cleanse His chosen people through Messiah and use them to serve 
Him.” His fifth vision (chapter 4) encouraged Zerubbabel, the civic leader, with the 
message: “The temple that you have begun will be completed and My people will become 
a light unto the nations under Messiah. This will not be accomplished by human effort, 
but by My Spirit.” In the fourth vision we saw the cleansing that is necessary before 
anyone can serve God. In the fifth vision we see the testimony that results from a 
cleansed and Spirit-filled life. While our text will ultimately be fulfilled with Israel in the 
Millennium, it also applied to God’s people in Zechariah’s day and it applies to us as we 
seek to be God’s light to the nations.” 

 
The fifth night vision is one that is instructive and encouraging for them and for all of God’s 
people. It is a reminder to us that God alone has the power to produce spiritual blessing. I 
wonder if you have ever noted that you lack spiritual power in your life. You try to deal with 
temptation but sin just seems to snare you. You occasionally try to witness to others but nothing 
ever seems to happen. One of our great problems as Christians is that we don’t have the power 
of the Holy Spirit in our lives. But God’s power is always available and there’s never a power 
shortage. The greatest preacher of the 19th century, Charles Haddon Spurgeon, said, “Without 
the Spirit of God, we can do nothing. We are as ships without the wind, branches without sap, 
and like coals without fire, we are useless.” 
 

 
 
And the angel that talked with me came again, and waked me, as a man that is wakened out of his sleep. And 

said unto me, What seest thou? And I said, I have looked, and behold a candlestick all of gold, with a bowl upon 
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the top of it, and his seven lamps thereon, and seven pipes to the seven lamps, which are upon the top thereof: And 
two olive trees by it, one upon the right side of the bowl, and the other upon the left side thereof. (v1-3) 

 
Zechariah sees in this vision images that are very familiar to him as a priest serving in the nation 
of Israel. There was a golden 7 branched candlestick (known as a Menorah) that burned in the 
Temple. The Lord gave Moses specific instructions for building this lampstand in Exodus 25. It 
was made from pure gold, and was fashioned to look like an almond tree with branches, flowers, 
and bulbs. Its source of fuel was a specially prepared olive oil (Exod. 27:20-21). The priest’s job 
was to fill each of the seven lamps with oil every morning and evening (Exod. 30:7). The 
lampstand represents Israel as God’s chosen instrument to be the shining witness to the world of 
the true Light of Jesus Christ. 
 

 
 
At the centre of Zechariah’s vision he sees a golden menorah but this time with a bowl on top of 
it, which served as a reservoir to provide oil for the menorah. Two olive trees dripped oil from 
their branches into the bowls to supply the power needed for the 7 candlestick lights to burn. No 
priest was needed to fill the lamps. The oil flowed from the bowl without any intervention by a 
priest. It had an automatic re-fueling system in place. 

 
So I answered and spake to the angel that talked with me, saying, What are these, my lord? Then the angel that 
talked with me answered and said unto me, Knowest thou not what these be? And I said, No, my lord. (v4-5) 
 
Although many of these symbols are easily understood, Zechariah still takes time to inquire from 
the angel the exact meaning of this vision, “What are these, my lord?” 
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Then he answered and spake unto me, saying, This is the word of the LORD unto Zerubbabel, saying, Not by 

might, nor by power, but by my spirit, saith the LORD of hosts. Who art thou, O great mountain? before 
Zerubbabel thou shalt become a plain: and he shall bring forth the headstone thereof with shoutings, crying, Grace, 

grace unto it. (v6-7) 
 

The angel explains to Zechariah that these images have a spiritual principle, “Not by might, nor by 
power, but by my spirit, saith the LORD of hosts.” Oil in the Bible is consistently used as a symbol of 
the power of the Holy Spirit. So the Lord was reminding Zerubbabel, Joshua and the others that 
the great task before them wasn’t linked to how many workers, the talents and efforts of the 
workers or the greatness of their physical resources. Rather, the Lord was declaring that He 
alone is the source of their ability to accomplish this work. It was never about how big a budget 
or how big a talent these men had to do the work of God but rather how big the God who 
enabled them.  

Don’t worry about being inadequate to do the will of God. Everyone is! The power is 
not in you. It never has been. The power is in the God of the message that He will proclaim. 
You are just the instrument that He will use to speak through. People will tell you that you are 
not good enough. They may even lie against you. But if God has called you and He is with you, 
then no one can destroy this calling. God delights to use the weak things and the base things. 
Half of the 12 apostles appear to have been humble fishermen. Paul tells us that this honours 
God, “But we have this treasure in earthen vessels, that the excellency of the power may be of God, and not of 
us.” (2 Cor. 4:7) 

Now this doesn’t mean that we are merely passive observers that have no human 
responsibilities in the work of God. Zerubbabel, Joshua and the others had to do their roles well. 
Often this meant using great effort to carve and carry the great stones for the temple building. 
God usually works through human instruments. The heavenly and the human often work 
together to achieve God’s plans. It is “by my spirit, saith the LORD of hosts” but also the, “hands of 
Zerubbabel have laid the foundation of this house; his hands shall also finish it.” We must not neglect one 
side of this wonderful balance in the work of God. However, we must be conscious that all our 
abilities, opportunities and energy come from the grace of God. It is God alone who must be 
glorified in this matter.  

The road ahead for the people would be hard and treacherous. But the Lord assures 
Zerubbabel that this seemingly great mountain of opposition, work, and problems would be 
reduced by God’s help to a level plain, “Who art thou, O great mountain? before Zerubbabel thou shalt 
become a plain.” God would remove the mountains! When Zerubbabel would place the head stone 
or top stone on the finished temple he would see and declare that this was all the grace of God, 
“and he shall bring forth the headstone thereof with shoutings, crying, Grace, grace unto it.” John Newton 
discerned that we don’t just need God’s grace to save us but we need God’s grace to keep and 
use us until we get to heaven, 

 
Through many dangers, toils and snares 

I have already come; 
'Tis grace has brought me safe thus far 

And grace will lead me home. 
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Moreover the word of the LORD came unto me, saying, The hands of Zerubbabel have laid the foundation of this 
house; his hands shall also finish it; and thou shalt know that the LORD of hosts hath sent me unto you. For 

who hath despised the day of small things? for they shall rejoice, and shall see the plummet in the hand of 
Zerubbabel with those seven; they are the eyes of the Lord, which run to and fro through the whole earth. (v8-10) 

 
The work of rebuilding the temple was a great task. This was the day before modern machinery 
like electric diamond saws and large cranes. There was a weak economy, little resources, few 
people, there was external opposition from enemies of Israel and internal opposition from 
apathy, discouragement, and compromise from the Jewish people. However, the Lord gives 
Zerubbabel the precious promise that he who had begun this work, “The hands of Zerubbabel have 
laid the foundation of this house” would personally finish the work, “his hands shall also finish it.”  
 

 
 
The relative splendour and size of the new temple and the new nation of Israel may appear 
insignificant compared to the Persian Empire or even the days of Solomon. But God warns the 
people to not be discouraged by such rash comparisons, “For who hath despised the day of small 
things? for they shall rejoice.” God’s work may appear insignificant to the world but it is never 
insignificant to God. The Lord promises that they, “shall see the plummet in the hand of Zerubbabel 
with those seven; they are the eyes of the Lord, which run to and fro through the whole earth.” These seven eyes 
simply signify that the Lord is watching everywhere on the earth what is being done – the small 
and the great. God is not impressed by the things that impress us. He is watching their efforts 
and is pleased by it.  

We are so easily drawn to mere outward things. We often despise what we think are the 
small things! A big budget, a big building or a big personality often appeals to our human 
weakness. But God sees differently, “For my thoughts are not your thoughts, neither are your ways my 
ways, saith the Lord. For as the heavens are higher than the earth, so are my ways higher than your ways, and my 
thoughts than your thoughts.” (Isaiah 55:8-9) This is a vital lesson to learn. For when we despise the 
gifts we have received, we despise the Giver of those gifts. Spurgeon points out, “God accepts 
your little works if they are done in faith in his dear Son. God will give success to your little 
works: God will educate you by your little works to do greater works; and your little works may 
call out others who shall do greater works by far than ever you shall be able to accomplish.” 
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Now, this building work would not be easy or be completed overnight. It is was God’s 
will that this road ahead would be long, tiring and fraught with danger. Four more years would 
pass before the temple would be rebuilt and another century before the walls would be 
completed. That is often God’s way. We look for shortcuts but the Lord doesn’t promise there 
will be. Cole makes a helpful application, 
 

“As I read the Bible I am amazed at how long God takes to accomplish His work 
through His people. God appeared to Abraham and promised to make him the father of 
many nations and to bless all nations of the earth through him. I wonder if Abraham 
thought, “Wow, I’d better start building a baby crib and Sarah needs to start sewing some 
baby clothes.” If they did that, those baby items sat around collecting dust for 25 years 
before Isaac was born! Isaac spent his life digging some wells out in the desert and raising 
Esau and Jacob. Jacob spent about 20 years working for Laban before he finally got back 
to the land of Canaan. But then the small clan moved to Egypt where they were enslaved 
for 400 years. Then came 40 more years in the wilderness. Later there was the 
Babylonian captivity and then 400 years without a word from God. He didn’t send His 
Messiah until 2,000 years after His promise to Abraham! Obviously, God isn’t in the 
hurry that we are in! If you’re going to commit yourself to building God’s temple, the 
church, be prepared for the long haul! Just about the time you think you’re getting 
somewhere, the key disciple you’ve been working with decides to move! There are many 
other setbacks. You never reach a point in the local church where you can stand back 
and say, “It’s all done!”” 

 
Then answered I, and said unto him, What are these two olive trees upon the right side of the candlestick and 
upon the left side thereof? And I answered again, and said unto him, What be these two olive branches which 

through the two golden pipes empty the golden oil out of themselves?  And he answered me and said, Knowest thou 
not what these be? And I said, No, my lord. Then said he, These are the two anointed ones, that stand by 

the Lord of the whole earth. (v11-14) 
 
Zechariah then sought clarification concerning the two olive trees that was the source of the oil 
for the menorah, “What be these two olive branches which through the two golden pipes empty the golden oil 
out of themselves?” The angel explains, “These are the two anointed ones, that stand by the Lord of the whole 
earth.” It seems that these two olive branches are God’s two chosen leaders, Zerubbabel and 
Joshua. In Zechariah’s day, the two anointed ones were Zerubbabel and Joshua.  They were 
God’s representatives leading the nation by the power of the Holy Spirit which keeps the light of 
Israel’s work and witness burning. Cole explains: 
 

“The two olive trees represent the priestly and kingly offices in Israel, with the two 
branches being Joshua and Zerubbabel. Together these two anointed ones were a type of 
the Lord Jesus Christ in His offices of Priest and King. Jesus is God’s Anointed One 
(that’s what “Messiah” or “Christ” means), who provides the Holy Spirit in abundant 
supply to His people.” 

 
The mighty Persian Empire dominated the world at this moment in history. It was all too 

easy for the ordinary Jewish people to be intimidated and discouraged at the road ahead. But the 
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Lord finishes this vision by reminding them that He is, “the Lord of the whole earth.” Zerubbabel, 
Israel and we today need to be reminded of this. Only God is great.  

CONCLUSION 

The Head of the Church alone can extend the ministry of a faithful church, “….I will build My 
church; and the gates of hell shall not prevail against it” (Matt. 16:18). Christ does not need big budgets, 
eloquent speakers, famous names, skilled musicians, and promotional schemes to widen His 
kingdom. This is not just a great comfort, but also a great encouragement for the saints there. 
Charles Simeon said it well, “We see how dependent a little infant is on its mother; and such 
must we be in the arms of God. We must undertake nothing in our own strength: in no 
circumstances whatever may we lean to our own understanding: whatever is devised, or whatever 
is done, the creature must be nothing; but God must be all in all.” 

Today, with the obsession with the mega-church philosophy in modern Christianity this 
is important to remember. Often we are tempted to despise the day of small things, forgetting 
that the Saviour, as Head of the Church, poured His life of ministry into just 12 disciples. This 
reminds us of Jesus’ words in Luke 12:32, “Fear not, little flock; for it is your Father’s good pleasure to 
give you the kingdom.” It is not the size or strength of a church that determines its significance in 
God’s eyes but its faithfulness. Physical size is the world’s measuring stick, but faithfulness is the 
heavenly measure. 

The Lord has encouraging counsel for the church at Philadelphia to seize the 
opportunities despite the obstacles. He assures them, “behold, I have set before thee an open door, and 
no man can shut it.” (Rev. 3:8) This seems to be an open door for service. They were in a similar 
situation to Paul in Corinth, “For a great door and effectual is opened unto me, and there are many 
adversaries” (1 Cor. 16:9).  

Unbelief and doubt will hinder them in taking advantage of such providential 
opportunities, but faith sees God as the sovereign power who “openeth, and no man shutteth; and 
shutteth, and no man openeth” (Rev. 3:7) who is greater than the opposition. It is not that the 
opposition is insignificant, but your view of God must be greater. The only way to minimize a 
Goliath is to magnify your understanding of God. Yes, we are feeble and the opposition seems 
great, but never forget that our Almighty Sovereign God is greater than all of these 
circumstances. Vance Havner once observed, 

“It is not a matter of great strength, not great ability but great dependability. Samson had 
great ability but poor dependability. A little strength faithfully used means more than 
much strength flashily and fitfully used.” 

A church can be too big-headed for God to use, but it can never be too small! Remember, this 
message is for us in Singapore in the twenty first century, “He that hath an ear, let him hear what the 
Spirit saith unto the churches” (Rev. 3:13) 

 
 


