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INTRODUCTION 

The opening verses of this chapter are fundamental to all that follows. A yielded life is 
the reasonable response to the truths of the gospel (Romans 12:1-2). After showing us 
that we need to dedicate our lives to the Lord, Paul then unfolds our Christian duties that 
must follow (Romans 12:2 - 16:27). God’s order is always sacrificial dedication and then 
service.  

In this next section, Paul deals with our duties to our fellow believers  (Romans 
12:3-8) and then our duties to others (Romans 12:9-21). Once we have truly dedicated 
ourselves to the Lord, we can recognise our place and how we can contribute to the 
members of the body of Christ. 

Every believer is part of the body of Christ. We are united in Motivation and in the 
Message we preach, but diverse in Modes of service. As such, we all have received diverse 
spiritual gifts by which the body of Christ is supported and sustained. There is a need for 
us to exercise these. They are not to be hoarded or used simply for our own benefit. 
These spiritual gifts are not the same as natural talents as unbelievers have the latter. 
Such gifts need to be identified and used for the purpose that God intended.  

(1) PRINCIPLES OF SPIRITUAL GIFTS (v3-5) 

The apostle sets for two principles in v3-5 that guide our use of these spiritual gifts. 
These need to be understood before we can exercise these gifts.  

(a) OUR RIGHTFUL CONDITION (v3) 

The first principle is that we need to understand our rightful condition. Grace should 
always lead to humility. Yet one of the most difficult things for us to do is see ourselves 
properly. When pride dominates, our thinking becomes distorted. We fail to see or admit 
our weaknesses. But the first evidence of a transformed mind is a new and right 
assessment of self. Paul instructs, “For I say, through the grace given unto me, to every man that is 
among you, not to think of himself more highly than he ought to think; but to think soberly, according as 
God hath dealt to every man the measure of faith.”  
 Now, Paul does not say that we never think about ourselves, just that we should 
think about ourselves the right way. The universal problem of mankind since the Fall is 
an inflated opinion of self. Humility is not a popular concept in our society. “Self” is the 
buzzword of our culture. In the last days especially, “men shall be lovers  o f  the ir  own 
se lves , covetous, boasters, proud” (2 Tim. 3:2). We are told that if we look inward we possess 
all the ability to do what our heart desires. If we just think great thoughts we have the 
power to realise them. The only limitations are self-imposed by our lack of faith in 
ourselves.  

But it was the Lord Jesus Christ who reminded us that the first building block of 
the Christian life is a low view of self, “Blessed are the poor in spirit: for theirs is the kingdom of 
heaven” (Matt. 5:3). This means to be emptied of self-confidence, self-righteousness, and 
self-importance. Such a man has met a holy God and has been silenced. The paradox is 
that a man that thinks the least of himself is the man that God thinks the highest about 
and blesses. God’s ways and thoughts are far from that of man.  
 Jesus Christ also reminded us in John 15:5 that, “without Me ye can do nothing.” He 
did not say “without Me ye can do a few things” but “NOTHING!” If you can grasp this 
truth and live it, then God can use your life and make you a “somebody” in His 
kingdom. The founder of the China Inland Mission, Hudson Taylor was once asked how 
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God could have used him. He replied, “I often think that God must have been looking 
for someone small enough and weak enough for Him to use, and that He found me.” 
 There are two types of people who wrongly evaluate themselves. The first type is 
the proud boaster who cannot wait to tell you about their job, house, children’s 
achievements, and even church denominations. Another type of persons are equally 
proud but they are proud of their humility! They feign lowliness and inadequacies so you 
can respond and exaggerate your praise of them.  
 Paul says we need to see ourselves objectively and “soberly.” To do that we need 
to see ourselves in relation to Jesus Christ. We need to recognise that any good in us or 
good that we do comes from Him. We need to see and discern the gifts that God has 
given us, “according as God hath dealt to every man the measure of faith.” Nothing has brought 
more harm to a church than having people trying to fulfill a role that God has gifted 
them for. They are like the eye or the ear trying to do the leg’s role in supporting the 
weight of the body. Now, there are two points that need to be noted about this in 
passing: 
 
(i) Since God is the sovereign giver of all of these gifts, then there should be no boasting 
or pride in the recipient. There is a tendency to take credit when one has one of the more 
visible and prominent spiritual gifts. Yet we must remember they are all of God, “differing 
according to the grace that is given to us,” so He gets all the glory.  
 
(ii) Since God is the sovereign giver of all of these gifts, there should be no jealousy and 
complaining.  
 
(b) OUR RIGHTFUL PLACE (v4-5) 

Once you objectively see and recognise your weaknesses and limitations, you can then 
grasp why you need the rest of the body of Christ. With this principle established, Paul 
then shifts his thoughts to set forth a second principle that we must consider in v4-5. We 
must understand our rightful place in the plan of God as we seek to exercise these 
spiritual gifts. Our place is sovereignly appointed as, “God set the members every one of them in 
the body, as it hath pleased Him” (1 Cor. 12:18).  

The apostle uses many metaphors for the church, but his favourite is the 
metaphor of a human body. He reminds us: 

 
(i) Just as a human body has diverse members that work together for the functioning of 
the one body, so the body of Christ has many members but one body, “For as we have 
many members in one body.” Although we are united in this one body we have diversity of 
functions, “and all members have not the same office.” The thing that unites us all is being “one 
body in Christ” who is the Head of the body (Col. 1:18). 

(ii) The members are not independent of one another but interdependent as, “every one 
members one of another.” An eye or hand cannot function properly cut off from the rest of 
the body. No one is an island in the body of Christ. The Holy Spirit is not solely 
incarnated in one member of the church. God’s work is achieved on a corporate level 
through the body of Christ. The apostle Paul was blessed with many spiritual and natural 
gifts yet he always worked in harmony with the local churches. He was not a lone ranger 
or maverick! Bob Deffingbaugh notes, 

Spiritual gifts are God’s means for sustaining His body, the church. Spiritual gifts 
mean that I am both weak and strong. I am strong in the area of my gift; I am 
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weak in the areas where others have been gifted. Thus, I must minister to the 
body of Christ and others out of my strength, and I am dependent upon the 
ministry of the rest of the body in my areas of weakness. 

By these two truths, Paul is dealing with two great errors that tend to creep into 
our thinking. The first is trying to achieve unity without diversity, which just produces an 
artificial uniformity. People are different in temperament, ability, personality, energy 
levels etc. because God made them different! We are not all meant to be the same! If you 
study the lives of the characters in the Bible you will see this diversity. There was a 
marked difference in the style and temperament of Peter compared to Paul or Elijah 
compared to Isaiah.  
 The second error is trying to recognise diversity without unity, which just 
produces anarchy. This can be seen in the natural as the feet cannot go in different 
directions from one another. A human body malfunctions when any member seeks to act 
differently from the mind. This happens when a person is suffering from the effects of a 
stroke or an epileptic fit.  
 This was what was happening in the church at Corinth, which sought to divide 
into factions. The apostle Paul warned them this was a carnal and erroneous way to 
behave, “Now this I say, that every one of you saith, I am of Paul; and I of Apollos; and I of Cephas; 
and I of Christ. Is Christ divided? was Paul crucified for you? or were ye baptized in the name of Paul?” 
(1 Cor. 1:12-13). After rebuking them for this Paul closes this chapter by pointing that 
Christ is the source of all good in all of them, “But of “Him are ye in Christ Jesus, who of 
God is made unto us wisdom, and righteousness, and sanctification, and redemption.” (v30) The only 
grounds for boasting is in the Saviour, “ That, according as it is written, He that glorieth, let him 
glory in the Lord.” (v31) 
 
(iii) When a member of the body falters or fails, the rest are affected as, “every one members 
one of another.” This can be seen when we experience an injury or infection to one small 
member of the body. The same is true in the local church here. When sin and apathy eat 
into the motive and method of service by each of us as members of the local church, 
then we all suffer a loss. As John Owen warned, “Always be killing sin or it will be killing 
you.” The devil works hard to promote the inroads of sin to reduce the efficiency of the 
local church. 
 
(iv) Each member is needed for the full functioning of the body as we, “are one body in 
Christ, and every one members one of another.”  There are no vestigial organs in the body of 
Christ. All of us have significance and a distinct purpose. God has gifted every Christian 
with spiritual gifts, but many are not using them. Too many set them aside like 
unwrapped Christmas presents. As a consequence the body of Christ is less effective in 
its witness to the world. You also rob God of His rightful glory in working through you 
the way He wants to do so. We can only but imagine the pain in God’s heart at the 
careless and indifferent way believers view these wonderful gifts He freely endows us 
with.  

Now, there are many parts of our body that are not prominent such as our liver 
or kidneys. Often we take them for granted until something goes wrong. Then the whole 
body is affected. This is equally true in the church. There are many areas of service that 
are not as conspicuous as others. There is a tendency to think little for these. But when 
this area of service is neglected or fails, we all are affected and the work of God 
hindered.  
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(2) APPLICATION OF SPIRITUAL GIFTS (v6-8) 

After setting forth the general principles that must govern the use of spiritual gifts, the 
apostle Paul then discusses how they should be used individually. He reminds us that 
they are given by the grace of God, “gifts differing according to the grace that is given to us.” 
These gifts are tools to build the kingdom of God and not toys to show off with. Peter 
makes this very clear in his epistle, 
 

As every man hath received the gift, even so minister the same one to another, as 
good stewards of the manifold grace of God. If any man speak, let him speak as 
the oracles of God; if any man minister, let him do it as of the ability which God 
giveth: that God in all things may be glorified through Jesus Christ, to whom be 
praise and dominion for ever and ever. Amen. (1 Peter 4:10-11) 

 
We are not responsible for others neglecting or misusing their spiritual gifts, but 

we are responsible as stewards for those given to us. Too many adopt the spirit of Elijah 
and Jonah and want to quit the ministry of the gifts that God has given them. We belittle 
the gift and the Giver when we quibble or abuse these gifts. That is why I do not 
understand why people refuse to serve in a local church or even attend it on the grounds 
that some other fallen creature has offended them. For why take out your frustration on 
God? Did He offend you? Why go on strike with Him?  

Now the primary place where these gifts are to be exercised is in the local church. 
That is why we have church membership to facilitate and regulate the uses of the 
diversity of these spiritual gifts that God has blessed this local church with. Using a 
spiritual gift the correct way is the most fulfilling thing in the world. In v6-8, Paul gives a 
list of 7 spiritual gifts. All of us in this church have at least one of these.  
 
(a) PROPHECY – This gift in Scripture includes the ability to foretell the future as well 
as forth-tell the Word of God. The latter gift of forth-telling or preaching of the Word of 
God is still in operation today since the completion of the Canon of Scripture. This gift 
heads the list as it regulates the use of the other six.  
 The prophesying or preaching is not the speaking forth of man’s opinions or 
ideas but is fully regulated by the Scripture, “according to the proportion of faith.” It is a 
warning against going beyond the standard of the Word of God. As Paul told Timothy, 
“preach the word” (2 Tim. 4:2). This gift of prophecy should be exercised in the power of 
the Spirit and should affect the hearts as well as the lives of the listeners. If God has 
called a man to this ministry, he should use it, “let us prophesy.” However, if he has not, 
then he should be silent. Harry Ironside used to speak of men who believed they had the 
gift of preaching but to whom nobody had the gift of listening!  
 
(b) MINISTRY – The next gift is the one that is derived from a Greek word, “diakonia” 
which is where the word for deacon is derived from. The word itself refers to menial 
activities, such as waiting on tables or caring for household needs. The Greeks regarded 
such work as beneath them. Yet God regards it as important. In order for the speaking 
gifts or preaching and teaching to function properly, the gifts of service need to be 
exercised in support.  
 All of us can serve one another in the local church whether it is being an usher, 
counting money, serving food or cleaning. There is no greater model of service than that 
of the Master who told us, “And whosoever of you will be the chiefest, shall be servant of all. For 
even the Son of man came not to be ministered unto, but to minister, and to give his life a ransom for 
many” (Mark 10:44-45).  
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(c) TEACHING – The root word carries with it the idea of systematic teaching or 
systematic training within a formal or informal setting. Teaching can take many forms; 
from parents teaching their children to Sunday School teachers. There is some overlap 
with the gift of preaching as pastors must also teach, but there are significant differences. 
Teaching primarily instructs the minds, whereas preaching must always convict and 
change the heart.  

(d) EXHORTING – This word literally means “to call one alongside” or “to call 
someone to oneself.” The teaching and preaching gifts guide a person as to what to do, 
whereas exhortation helps them to achieve it. Those with this gift of exhortation are 
people who are quick to spot a struggling saint and intuitively gravitate to seek to 
encourage them to press on. They also delight when they see a brother or sister in Christ 
prosper. 
 A classic illustration of this was Barnabas in the early church. His gift of 
encouraging others was so apparent that the apostles renamed him “Barnabas” meaning 
literally “son of consolation” or “son of encouragement” (Acts 4:36). His name reflected his 
character and what a blessing this man was to the church. When he was sent to Antioch 
to survey a move of God we read of his impact, 
 

Then tidings of these things came unto the ears of the church which was in 
Jerusalem: and they sent forth Barnabas, that he should go as far as Antioch. 
Who, when he came, and had seen the grace of God, was glad, and exhorted 
them all, that with purpose of heart they would cleave unto the Lord. For he was 
a good man, and full of the Holy Ghost and of faith: and much people was added 
unto the Lord. (Acts 11:22-24) 

 
This good man not only strengthened these new converts in their faith but by his God-
glorifying labours and encouragements, the Lord added more converts. It would be 
wonderful to have many of the spirit of Barnabas in our church.  
 Unfortunately there are people who think they have found another gift called the 
“gift of discouragement.” They run around churches like spiritual vultures looking to 
find faults in others and delighting when they do. That is the spirit of the devil in Job 1. 
True biblical love “hopeth all things” (1 Cor. 13:7) about a fellow brother or sister in Christ. 
God is building His church so make sure you are not trying to destroy it with your 
tongue! 
 
(e) GIVING – Now there is a sense in that every Christian is called to give to the work 
of God as an act of worship. It is a sign of our love and thankfulness as you can give 
without loving but you cannot love without giving. The minimum is our tithes. If you 
don’t give these then you are stealing from God, “Will a man rob God? Yet ye have robbed me. 
But ye say, Wherein have we robbed thee? In tithes and offerings” (Malachi 3:8). Stealing from God 
inhibits His blessing upon your life (Malachi 3:10). 
 But I believe that this word here has a deeper significance. There are some 
believers who have a special gift of giving. It need not be the wealthiest, but clearly if 
God has blessed you with an abundance of material blessings, He does not intend for 
you to squander them on your own lusts. Everything we receive is not our own and must 
be used for the glory of God. As Paul reminded the Corinthians, “For who maketh thee to 
differ from another? and what hast thou that thou didst not receive? now if thou didst receive it, why dost 
thou glory, as if thou hadst not received it? (1 Cor. 4:7) 

If you truly have given yourself to the Lord as per Romans 1:1-2, then giving of 
your material blessings should naturally flow (2 Cor. 8:3). Meanness is not a Christian 
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virtue. This giving must be done with “simplicity” which simply means without hypocrisy 
or attention to self. The wrong way can be seen in the condemnation the Lord made of 
the ostentation of the almsgiving of the Pharisees in Matthew 6.  
 
(f) RULETH – This Greek word translated “ruleth” literally means one “standing before 
or over.” It expresses the idea of one placed in a position of authority or 
superintendence over others. There are God-ordained leadership positions in the church, 
home, and society.  
 A person set in this position is not free to exercise his authority at will but, “he 
that ruleth, with diligence.” This word “diligence” has the idea of zeal or earnestness with 
intense motivation. It conveys the idea of wholeheartedness in leadership service. That is 
why, for instance, we make certain things mandatory such as prayer meeting and church 
attendance for Session members. They must possess and maintain high standards of 
discipline and dedication in their position. They must go the second mile! 
 
(g) MERCY – All believers are to exhibit the attribute of mercy. But Paul is clearly 
thinking of a special category of persons who are especially gifted in merciful acts of 
compassion to the suffering and sorrowing. They are called to exercise this gift “with 
cheerfulness.” So they must carry out their acts of mercy not as an inconvenience or a 
burden, but as a delight to their soul. 

Unfortunately, there are some professing Christians like Job’s “comforters” who 
seem to bring a dark cloud around with them. But there are others who have the aroma 
of Christ as a sweet savour to light up the darkest of circumstances. These people have 
been gifted to encourage and bless the saints of God by their cheerful acts of mercy 
(Prov. 15:23).  
 

CONCLUSION 
 
God has wonderfully blended the mix of spiritual gifts and distributed them sovereignly 
across the whole body of Christ. If some are not using their gifts, then there is a 
deficiency at the heart of any local church.  

If you have a gift, then start exercising it. Don’t sit in the pew sulking or 
apathetic. Then, we will see the work of Christ prosper and fully effective. A truly healthy 
church is one where every member is using his or her spiritual gifts on behalf of others 
for the glory of God.	  The Apostle Paul raises some fascinating questions here: 
 
(a) Do you have a spiritual gift? Are you using it? 
(b) How are you using your spiritual gifts? What is the motivation?  
(c) How involved in the local church are you? It is here that you will benefit from other’s 
spiritual gifts and be able to fully use the gift God has given you. 
 
The way to do this is straightforward: 
 
(a) Dedicate your whole life to the Lord as per Romans 12:1-2. MacArthur points out, 
 

Although we obviously must pay attention to our gift, we can never faithfully 
exercise it by focusing on the gift itself... We can serve Christ only as we become 
like Christ and we can exercise the Spirit’s gifts only as we present ourselves as 
living sacrifices and submit to His continuing transformation and sanctification 
of our lives. 
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(b) Join the church and fully embrace the main corporate ministries such as the prayer 
meeting, Bible studies. Make sure you pay your tithes. 
(c) Study the spiritual gifts and pray that God would reveal to you which ones He has 
bestowed on you. 
(d) Look for needs and seek to meet them if you can. 
(e) Offer yourself for service to the leadership of the church. 
 
UNBELIEVER – The ultimate gift that anyone can receive is the gift of eternal life. 
Without this one, your life will have no ultimate meaning or purpose. You cannot receive 
any spiritual gifts until you first have received this one. Don’t think you have lots of time. 
Remember God’s warning, “Boast not thyself of to morrow; for thou knowest not what a day may 
bring forth.” 
 
 


